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Carbon Reduction Plan
Reporting period: 1 October 2024 to 30 September 2025
Prepared under PPN 06/21



Introduction
F12 Consult Ltd is a UK software consultancy based in Huddersfield, West Yorkshire, supplying software development, cloud infrastructure, telematics and IoT, AI implementation, and business intelligence services. As part of our commitment to sustainability, and in line with the requirements of PPN 06/21, this plan sets out our carbon footprint and our commitment to reducing greenhouse gas emissions.
F12 Consult Ltd is committed to achieving Net Zero emissions by 2045 at the latest.
Baseline Emissions Footprint
This is F12 Consult's first Carbon Reduction Plan. The baseline year below covers the company's first full year of operation, from 1 October 2024 to 30 September 2025, and will be reviewed and updated annually each October.
Baseline year: 1 October 2024 to 30 September 2025
	Scope
	Category
	tCO2e

	Scope 1
	Direct emissions (owned vehicles, on site fuel combustion)
	0.00

	Scope 2
	Purchased electricity, office (estimated)
	0.47

	Scope 3
	Business travel (client visits)
	0.08

	Scope 3
	Employee commuting
	1.04

	Scope 3
	Company IT equipment (laptop electricity use, estimated)
	0.11

	Total
	
	1.70


Total emissions: 1.70 tCO2e (approximately 0.14 tCO2e per employee, based on 12 staff)
Current Emissions Reporting
As this is F12 Consult's first Carbon Reduction Plan, the current reporting year is the same as the baseline year above: 1 October 2024 to 30 September 2025. The next update to this plan is due in October 2026, covering the year to 30 September 2026.
Methodology and Assumptions
F12 Consult has no owned servers or on-premise infrastructure; all systems are hosted with third-party cloud providers (Microsoft Azure and Amazon Web Services). All emissions figures use the DESNZ 2025 UK Government Greenhouse Gas Conversion Factors. Given the company's size, several figures below are estimated using reasonable industry benchmarks rather than metered data, as noted.
1. Office: 430 sq ft (approximately 40 sq m) at Fairfield Mills, Huddersfield, with electric heating. Energy costs are included within the rent, with no separate meter available. The office is used for an average of approximately 1.5 days per week across the team. Electricity use has been estimated using a general small office benchmark, adjusted for this occupancy level, and converted at 0.196 kgCO2e per kWh (DESNZ 2025 combined electricity factor).
1. Employee commuting: of the team members who travel into the office regularly, one drives an electric vehicle (approximately 5 miles each way), one a diesel vehicle (approximately 30 miles each way), and one a petrol vehicle (approximately 8 miles each way). This has been estimated on the basis of one round trip per week over 52 weeks.
1. Business travel: approximately 1,000 miles per year, undertaken in a personal electric vehicle for client visits.
1. IT equipment: 12 company laptops, with no owned servers. Electricity use has been estimated based on typical laptop power consumption over a standard working year.
1. No Scope 1 emissions have been identified. F12 Consult holds no company vehicles, plant, or fuel burning equipment.
1. Cloud hosting emissions (Microsoft Azure and Amazon Web Services) have not yet been separately quantified. We plan to incorporate supplier reported figures, such as the Azure Emissions Impact Dashboard and the AWS Customer Carbon Footprint Tool, into future updates of this plan.
Emissions Reduction Targets
F12 Consult Ltd is committed to achieving Net Zero emissions by 2045 at the latest.
Given the company's current baseline of 1.70 tCO2e, our immediate target is to hold total emissions at or below this level as the business grows, and to identify further reductions as more precise utility and cloud hosting data becomes available. Progress against this target will be reviewed annually alongside this plan.
Carbon Reduction Initiatives
Completed and in place
1. Fully cloud hosted infrastructure through Microsoft Azure and Amazon Web Services, with no owned servers or on-premise data centre, avoiding the energy use and embodied carbon of company operated hardware.
1. A remote first working model, minimising office energy use and reducing the need for daily commuting.
1. A small, shared office footprint of 430 sq ft, used only 1 to 3 days per week.
1. A preference for video conferencing over in-person travel for client meetings where practical.
1. Uptake of an electric vehicle by a member of staff for both commuting and business travel.
Planned
1. Obtain actual electricity consumption data from the landlord where possible, to replace the current benchmark based estimate.
1. Request supplier specific carbon reporting from Microsoft Azure and Amazon Web Services to quantify cloud hosting emissions.
1. Encourage further uptake of electric vehicles and public transport for commuting and business travel.
1. Review the energy tariff held by the office landlord and encourage a renewable backed supply where possible.
1. Continue to monitor and report emissions annually each October.
Declaration and Sign Off
This Carbon Reduction Plan has been reviewed and approved by the board of F12 Consult Ltd.
Signed:
Phil Hey
CEO, F12 Consult Ltd
Date: 3 September 2026
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